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ICAO SMS compliance required
by Nov 2010
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International Standards Require a Safety
Management System, including an ERP

According to I BAO standards and recommended practices:
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the event of an accident, incident or other emergency. Compliance with

the plan isMANDATORY o o ¢
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EBAA & Gates Aviation Assembled an
ERP Steering Committee
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Common Emergency Response
Problems

1. Lack of planning

2. Lack of training

3. Lack of resources

4. Lack of communication

5. Lack of coordination
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Are BusAvOperators adequately prepared
for major events?

The survey says:
AAbout one-third do not possess an ERP

£
AMany do not have an incident alert process in place : g

>

ALess than half have departmental response procedures <>
AMost have not provided emergency response training . @
AJust under half have never tested or exercised their response plans \
AThe top two concerns are responding to Customers & Family and ~

Medi a Communicationse!

EBAA Survey Q4 2009

No organisation has immunity from crisis
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Benefit the BusAv Community

Benefit EBAA Members
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HERE'S A DISASTER
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Defined Key Components of an
Emergency Response Plan

w Policies & commitment w What happens at the accident
w, 2dzNJ 0SIFYY WgK: site? Whogoes?
w Alert process and notification w Handling of aehoc enquiries

plans w Family assistance plans
w Immediate priorities & initial w Media response procedures
response procedures w Facilitating a formal investigation
w hLISN) §2NXQ& NBAIl ~Onsite support
~ Providing records and
documentation
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EMERGENCY RESPONSE PLANNING
GUIDANCE MANUAL

Helping you define an emergency
response process fit for purpose
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3 Key Sections

SECTION-IEmergency Response Planning Basic Principles
Guidelines and regulations

SECTION-ZEmergency Response Planning General Guidance
Direction on the general content of an ERP, plus a series of
specific briefs

SECTION-Emergency Response Planning Framework

Cutand-Paste elements and checklists that can be include ““#aa
in your own ERP and adapted to the needs of your
organisation.




2.2 Guidance on Care and Welfare

The quality of an organization’s response will, in many respects, be measured on the
appropriateness and degree of care and compassion offered. This will not only be judged by
those directly involved, but also by the media and the general public. High quality care can
only be provided if the organization has thought about the potential needs and related issues
and has planned its care delivery in advance of any major event. It is absolutely essential,
therefore, that any emergency plan considers this aspect of emergency response alongside
the operational aspects and that it is given at least an equal measure of consideration.

‘Family Assistance’ is generally defined as dealing with the human side of the crisis or caring
for the needs of the affected passengers, staff and their families. It is sometimes referred to
as ‘Crisis Support’, ‘Humanitarian Support’ or ‘Humanitarian Assistance’. Further information
can be found in ICAO Circular 285-AN/166.

Immediate Response Requirements

Studies of aircraft disasters show that crash victims are not only the dead and injured.
Psychological injury from both direct and indirect involvement with the disaster can be
suffered by a wide range of individuals:

« Surviving passengers and crew members
» Families and friends of victims

» Ground crews and company staff

* Airport personnel
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v CHECK YOUR PLAN

Reporting an aircraft incident/accident
When a reportable aviation accident or incident takes place, a report to the State
Authorities shall contain as much of the following information as is available:

The type, model and nationality, and aircraft registration (letters or numbers)

The names of the owner, operator and, where applicable, the hirer of the aircraft

The names of the pilot-in-command and other crew members

The date and time of the accident or incident

The last point of departure and the point of intended landing of the aircraft, including the
date and time of the departure

Where the aircraft IS NOT missing or is not inaccessible:

O The location of the accident or incident by reference to an easily defined geographical
point, or by latitude and longitude

O The number of crew members, passengers and other persons that were killed or sustained
a serious injury

O A description of the accident or incident and the extent of any resulting damage to the
aircraft, the environment and other property, and

O A description of any dangerous goods on board, or released from, the aircraft
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