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ICAO SMS ~ compliance required 
by Nov 2010



International Standards Require a Safety 
Management System, including an ERP

According to IS-BAO standards and recommended practices:

ά!ƴ ƻǇŜǊŀǘƻǊ ǎƘŀƭƭ ƘŀǾŜ ŀ Ǉƭŀƴ ŘŜǘŀƛƭƛƴƎ ǘƘŜ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ōŜ ŦƻƭƭƻǿŜŘ ƛƴ 
the event of an accident, incident or other emergency. Compliance with 

the plan is MANDATORYΦΦΦέ



EBAA & Gates Aviation Assembled an 
ERP Steering Committee



Common Emergency Response 
Problems

1. Lack of planning

2. Lack of training

3. Lack of resources

4. Lack of communication

5. Lack of coordination



Are BusAvOperators adequately prepared 
for major events?

The survey says:

ÅAbout one-third do not possess an ERP

ÅMany do not have an incident alert process in place

ÅLess than half have departmental response procedures

ÅMost have not provided emergency response training

ÅJust under half have never tested or exercised their response plans

ÅThe top two concerns are responding to Customers & Family and ~

Media Communicationsé!

EBAA Survey Q4 2009

No organisation has immunity from crisis



Benefit the BusAv Community
Benefit EBAA Members





Defined Key Components of an 
Emergency Response Plan

ω Policies & commitment

ω ¸ƻǳǊ ǘŜŀƳΥ ΨǿƘƻ ŘƻŜǎ ǿƘŀǘΩ 

ω Alert process and notification 

plans 

ω Immediate priorities & initial 

response procedures  

ω hǇŜǊŀǘƻǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

ω What happens at the accident 

site?  Who goes ? 

ω Handling of ad-hoc enquiries

ω Family assistance plans

ω Media response procedures  

ω Facilitating a formal investigation

~ On-site support

~ Providing records and 

documentation





3 Key Sections

SECTION 1 - Emergency Response Planning Basic Principles
Guidelines and regulations

SECTION 2 - Emergency Response Planning General Guidance
Direction on the general content of an ERP, plus a series of 
specific briefs

SECTION 3 - Emergency Response Planning Framework

Cut-and-Paste elements and checklists that can be included 
in your own ERP and adapted to the needs of your 
organisation. 






