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Your safety is our mission.



Safety Planning from Global to EU Level

v European Plan for Aviation Safety
EASA

State Plan for Aviation Safety State Plan for Aviation Safety State Plan for Aviation Safety
State 1 State 2 State 3
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Safety Management at European Level

EPAS SPAS State Safety
* European risks e State’s risks Assurance

e Member State Tasks e State’s mitigation eOversight
actions *SPIs & targets

Organisations
(Helping Make Sense of Safety)
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Where Does the EPAS Come From?

— Many people think that EPAS is
dreamed up by EASA in Cologne

No,no - W just
write about the
world...

— EASA decides and the aviation
community have to deal with the
consequences

YOU GUVYS have to
0 out and save

the bloody thing!

— The reality is quite different
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How the EPAS Works in Reality
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The Safety Risk Management Process

1 Safety lssue
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Building an Intelligence Picture

— Engaging with Communities so we help solve their real problems

Data Driven EPAS Decision Making

Collaboration Helps Answer Difficult Questions
BSEASA
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Types of EPAS Action
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B Regulation

Safety Promotion

191 actions
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B Focused attention topic
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Business Aviation Community Liaison

— Providing the background information needed to fully
understand the impact of decisions (data on hours/ movements)

— Helping understand how EPAS can prioritise safety actions which
are most efficient in reducing risk levels

— Engaging with the work to develop the actions in the EPAS,
specifically with regards to Rulemaking and Safety Promotion
actions
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EASA Has a New Safety Promotion Strategy
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Promoting Safety with the Community

— Safety Promotion on the current EASA website from now
— Delivery of a new Safety Promotion website in 2020

—> Working together to develop the material needed at Domain
Level within Together4Safety

— The question is how we do that (Kahoot/ Slido survey in the
room)
EEEASA




What Will We Be Promoting?

— Understanding our Challenges and Priorites
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What Will We Be Promoting?

— Dealing with a continually changing system (Helping people
keep up with what is happening/ changing, when and why?)

-
o
oy European Aviation Safety Agency

THE EUROPEAN PLANFOR

AVIATION
SAFETY

EPAS 2019-2023
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What Will We Be Promoting?

— Making sense of the regulatory framework

An average safety
manager has over
12,000 pages on
information to
understand
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What Will We Be Promoting?

— Solving our safety issues together

BEJEASA

IN THE CREW ROOM, TWO PILOTS, INSTRUCTOR SUNNY AND STUDENT FARRY, ARE PLANNING A FLIGHT,
INTENDING TO REMAIN WITHIN FARRY'S PERSONAL LIMITS - SUCH AS VISIBILITY, WEATHER AND CLOUD BASE -
DURING A CROSS-COUNTRY FLIGHT. THEY ARE LOOKING AT PRECIPITATION CHARTS, WHICH ARE INFORMATION
FROM GROUND-BASED RADAR,

FROM THE WEATHER RADAR, THERE ARE LOTS OF GAPS WHAT DOES THE GENERAL
- SO, THIS ROUTE LOOKS FINE. FORECAST SAY FOR THAT ROUTE?




Different Audiences — Different Approaches

e 6 0 o o ExE

Facettenreich und vielseitig.

Cross Uberrascht sie jeden Tag mit einer neuen Facette. Cara und der neve T-Cross. Zwel, die vor sllem eins sind: 5

Cara, das Model
«In der Mode geht es darum, mutig zu sein. Es gibt keine Regeln.”

Viel Raum fiir Abenteuer.
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What This Means for Safety Promotion?

— Our task is to sell “Safety” to help solve people’s real problems
— So we have to focus on the “Who” — the Audience

— Because this determines many different things:
— The deliverables we need
— The messages
— How we speak - tone of voice and translation into local languages
— The channels we use to get the material to the people

— We are developing the right material and channels for each of the
operational Domains
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What Are Your Safety Promotion Needs?

— Support for Implementation of Safety Management
— Material for you to use in your organsiations

— Promotion directly from Together4Safety to your staff

BEEASA




European Union Aviation Safety Agency

Questions?

Your safety is our mission.

An Agency of the European Union <



»EASA

European Union Aviation Safety Agency

Panel Name here (eg: Collaborative Mitigations, 360° - xxx)

Sli.do: #SAFE2019, #SAFE2019FDM, #SAFE2019REPORTING (keep
only the one needed)

easa.europa.eu/connect Your safety is our mission.

n m g @ D @ An Agency of the European Union < :


https://www.easa.europa.eu/
https://www.easa.europa.eu/connect

