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•  Est. 2016 in response to Germanwings tragedy 
•  World leaders in pilot mental health 
•  Focussed specifically in establishing and running PSP  





32 countries 
Core EC regulations   

•  Provision of confidential (& independent) support to 
pilots 

•  Psychological assessment of new entrant pilots 
•  D & A random testing 
•  AME related… 

Compliance deadline date: 14 Aug 2020 
 



•  We train and supervise Pilots to support Pilots 
•  Customised to each AOC’s requirements & culture 
•  Covering 17,000+ pilots in 10+ AOCs 
•  Speaking 8 languages across 11 countries 

CAP PSPs 



•  Lowers barriers to seeking help 
•  Independent & confidential  
•  Professionally run & supported 
•  Easy to use (& good value) 
•  Risk management vs. return on investment 
•  Supports pilots whatever their challenges 
•  Compliments EAP and other services  

Essential Features of Peer Support Programme 



Coming 1st April 2020… 



www.bizavpsp.com 



•  Bespoke PSP for BizAv AOCs & their pilots 
•  Simple – removing burden from AOCs 
•  Professional, trained BizAv Pilot Peers 



•  Managed by expert 3rd party  
•  Professional, independent & confidential  
•  Users access service via website 
•  Peers supervised by clinical aviation psychologists 
•  Escalation protocols where threat to safety 

The CAP approach to PSPs 



How it works:!
contact request



How it works:!
contact request



How it works:!
different languages



How it works:!
allocating to a peer



How it works:!
our bespoke case 
management software



How it works:!
our bespoke case 
management software



  
 
Thank you! 

Dr Gill Green
Centre for Aviation Psychology

www.centreforavaitionpsychology.com
www.bizavpsp.com
 



Peer Support Programme

Implementation and Crisis 

Management



MedAire’s integrated medical, training and security solutions contribute to an 

airline’s safety management system, while helping to  achieve operational 

goals by reducing risks, managing costs, and enhancing customer service. We 

provide consistent care to crew and passengers in the air and on the ground.

Business & General Aviation

> 3600 clients
Luxury Yachts

> 1500 yachts
Commercial Aviation

> 160 airlines

CONFLICT OF INTEREST - MEDAIRE



PEER SUPPORT PROGRAMME IMPLEMENTATION 

What is a Peer Support Program ?

Peer support program consist of designated employees who are 

trained to provide emotional support to employees within their 

organization.

The goal of a peer support programme is to provide employees 

the opportunity to receive emotional and tangible support 

through times of personal or professional stress

Holistic Approach:

• Practical support 

• Physical support

• Wellness coaching



A LAYERED APPROACH

Employee Assistance Program

Peer Support  Program

Internal Champions

Education

YOU!



TWO TYPES OF PEER SUPPORT PROGRAMMES

To provide peer support on an individual basis to assist 

employees who are experiencing personal or professional 

stressors
• Hospital visitation

• Career issues support

• Post-critical incident support

• Death notification

• Substance abuse and EAP referrals

• Relationship issues support

• Support for families of injured or ill employees

To provide peer support following a critical incident, often in 

conjunction with a mental health professional



MAIN ISSUES TO CONSIDER

Selection of peer support employees

Training

Confidentiality

Medical/clinical and professional oversight

Challenges

Various departments or positions

Previous education or training

Maturity, judgment

Personal and professional ethics

Credibility



WHAT QUALIFIES AS AN IN-FLIGHT TRAUMATIC EVENT

SECURITY EVENT / UNRULY 

PASSENGER
CPR, SERIOUS MEDICAL EVENT OR DEATH 

ON BOARD

SMOKE IN CABIN OR 

MECHANICAL FAILURE 



Holistic 
Approach

TRAINING TO 
AIRLINE ON 

HOW TO 
RECOGNIZE 
AND REACT 

TO AN EVENT

EVENT 
OCCURS

RECOGNITION 
FROM OPS 
THAT THERE 

MAY BE 
TRAUMA

CREWMEMBER 
GETS ASSESSED 
BY A MENTAL 

HEALTH 
CLINICIAN

FIT-FOR-
DUTY/OPERATE 

RECOMMENDAT
ION MADE

CREWMEMBER 
RETURNS TO 
DOMICILE

AIRLINE 
MANAGEMENT 

INTERVIEWS 
CREW IN 
DEBRIEF 

HOLISTIC 

APPROACH 

TO THE 

MANAGEMENT 

AND TRIAGE OF

IN-FLIGHT  
TRAUMATIC EVENTS



Emotional Support Program

Emotional Trauma 
Management Train 
the Trainer Course

24/7 Immediate 

Emotional Support 

Triage

Recommendation 
on Crewmembers 

Fitness for 
Duty/Operate

Employee Assistance Program 
(EAP)

Long-term 
Emotional Support 

Counselling Referrals

Friends & Family Emotional 
Support

BRIDGING THE GAP BETWEEN THE EVENT & YOUR EAP



FEEDBACK & 
QUESTIONS
NEXT STEPS



2018 FACTS & FIGURES







ⓒ 2019, Stiftung Mayday

Peer Support Programs 

EBBA, Annual Safety Summit 19 
November 12-13, 2019 

Rena Achten



ⓒ 2019, Stiftung Mayday



ⓒ 2019, Stiftung Mayday



ⓒ 2019, Stiftung Mayday



ⓒ 2019, Stiftung Mayday

The Purpose of  
Stiftung Mayday

•Supporting flight license holders and 
next of kin in need 

•Supporting flight crews and next of kin 
after incidents and / or accidents
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ⓒ 2019, Stiftung Mayday

Pilot’s wellbeing

Prevention programs

AME, Health System …

Pilot’s population

Legend 
Heathy and well 
Questions, complex life situations, problems 
Physically and/or mentally sick

6 of 24
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Pillars of Peer Support
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International Critical Incident 
Stress Foundation (ICISF)
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Intervention Process
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Pilot’s or 
crew’s request

or      

Coordinator

CISM TeamCrew involved

confidential

Operator
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Number of cases 
covered
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What happened 2018? 
(2017, 2016, 2015, 2014)

14

•78% aviation related incidents (76%, 83%, 81%, 84%) 

• 18% medical problems on board (16%, 14%, 10%, 13%) 

• 13% death on board (7%, 8%, 9%, 15%) 

• 8% smoke, fume and/or fire (17%, 14%, 6%, 10%) 

• 8% Layover (8%, before < 3%) 

• 8% unruly pax (4%, 7%, 6%, 5%) 

• 4% technical problems (4%, 5%, 3%, 7%) 

• 3% turbulence (3%, 8%, 5%, 6%) 

• <3% fear of flight (4%, 6%, 5%, 5%) 

• ..... 

•22% private problems, very often license-threatening and/or related to 
the death of a next-of-kin (24%, 17%, 19%, 16%)



ⓒ 2019, Stiftung Mayday

Classification

15

directly after  
the event

~ one week 
later

later 
(> 4 weeks  

and/or complex)

One Crew-
member

One Crew

Several Crews



ⓒ 2019, Stiftung Mayday

Cases

directly after  
the event

~ one week 
later

later 
(> 4 weeks  

and/or complex)

One Crew-
member

One Crew

Several Crews

Critical  
Incidents

Wellbeing 
Substance abuse

Tsunami, Terror,  
Significant Accidents …

16 of 24
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Toolbox

17

directly after  
the event

~ one week 
later

later 
(> 4 weeks  

and/or complex)

One Crew-
member

SAFER-R 
Family-CISM

Mayday Model 
Referral

One Crew Defusing 
sCMB

Debriefing 
sCMB

Debriefing 
Referral

Several Crews CMB, RITS 
strategic planning

strategic planning
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The CISM-Team

•214 Peers 

•24 Coordinators 

•35 Mental Health Professionals 

•1 Clinical Director, 2 deputies 

•Organisation- / Airline-representatives

18
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Languages available
• Afrikaans 

• Arab 

• Bulgarien 

• Danish 

• Dutch 

• English 

• French  

• German 

• Greek 

• Hebrew 

• Indonesian 

• Italian 

• Japanese 

• Luxembourgian 

• Macedonian 

• Persian 

• Polish 

• Portuguese 

• Russian 

• Swedish 

• Sign (language of gestures) 

• Spanish 

• Turkish

19
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CISM-Network
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ⓒ 2019, Stiftung Mayday

Stiftung Mayday

21

Hugenottenallee 171a 
D-63263 Neu Isenburg

Tel: 
Fax:

+49 (700) 7700 7701 
+49 (700) 7700 7702

CISM Team 24/7: +49 (700) 7700 7703

E-mail: 
Internet:

info@Stiftung-Mayday.de 
www.Stiftung-Mayday.de
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Thank you! 
Any questions?
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For any further questions
Dr. Gerhard Fahnenbruck 
Elsa-Brändström-Straße 28 

D-63225 Langen 

+49 (151) 58 947 702 
Gerhard.Fahnenbruck@human-factor.biz 

Hans Rahmann 
Carl-Goerdeler Str. 102 

D-60320 Frankfurt 

+49 (151) 58 909 666 
HansRahmann@onlinehome.de

23
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Defusing
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cognitive

affective

Introduction

Exploration

Information
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Ops Debriefing
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cognitive

affective

Introduction

Exploration

Information
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CISM-Debriefing
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cognitive

affective

Introduction

Fact

Thought

Reaction

Symptom

Teaching

Re-entry
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Mayday Model

•Make contact 

•Understand the person’s problem 

•Look for resources and options 

•Come to a decision 

•Challenge the person to act

27
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Chronology 4U 9525
•March 24 

•Date of Accident 
begin of presence of peers at the bases 

•March 26 
•Begin of presence of MHPs at the bases 

•March 29 
•End of presence of MHPs at the bases 

•April 3 
•End of presence of Peers at the bases 

•April 7 
•End of acute crisis response

28
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Statistics
•Persons involved from Stiftung Mayday 

•123 Peers 

•15 Coordinators 

•11 MHPs 

•3 Clinical Directors 

•Working days spent ~1200  

•Persons directly supported ~4500

29
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Statistics
•Sick leave rates at Germanwings 

•day 1 and 2: ~50% 

•day 5: < 10% 

•day 10: < normal 

•Germanwing’s and Lufthansa’s 
Management attributed the dramatic and 
positive reduction in sick leave rate by 
almost 100% to Stiftung Mayday’s work

30


