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Advocacy priorities for EU action

Brexit PSO routesAir Pax Rights Sustainability

Airport charges & slots Air ticket distribution SPI IR, Crew training

ATM congestion
Safety matters



Opportunities: 

Networking & learning, industry cooperation

• Operations

Oct & Mar

• Air Safety 

Mar, Sep & Dec

• Industry Affairs 

Feb, Jun, Nov

• EP Sustainability

Nov19

• CFO Workshop 

Feb 

• Airline Summit

July

ERA work groups, 

workshops & events

ERA Regional Airline 

Conference 2020

ERA General            

Assembly 2020



Opportunities: 

Learning, best practice sharing, publications





Business & Regional Aviation Safety:
Common Areas of Concern

‘Flying Skills in the age of Automated Flight’



Business & Regional Aviation Safety:
Common Areas of Concern

‘Pilot Peer Support’



Business & Regional Aviation Safety:
Common Areas of Concern

‘Ground Handling – EASA Regulation’



Business & Regional Aviation Safety:
Common Areas of Concern

‘SAFA / SACA Inspections’



Air Safety Group

“Improve the safety of our members

operations and to provide an environment

for members to share and discuss their own

safety experiences as well as learn about

developments and trends in safety related

issues”



Air Safety Group



Air Safety Group:  Management

Captain Jack Durcan

ASL Airlines-Ireland

Bob van Riemsdijk

KLM Cityhopper

Stuart McKie-Smith

Vistair

Chairman Co. Vice-Chairman



Meetings during 2019



www.eraa.org

twitter.com/eraaorg

Various Safety Topics

Peer Support

Ground Handling

Lasers

GPS Jamming



ERA Top 5 Safety Concerns

#1:  Drones



London Gatwick – December 2018:

• 1000+ Flights Diverted / Cancelled

• Approximately 140k Passengers

• Estimated cost to airport/airlines €20m











ERA Top 5 Safety Concerns

#1:  Drones

#2:  Approach & Landing Threats





















ERA Top 5 Safety Concerns

#1:  Drones

#2:  Approach & Landing Threats

#3:  Pilot & ATC Communication



Silence: a security risk ?
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An Agency of the European Union

Your safety is our mission.

John Franklin 

Safety Intelligence and Performance Dept

Top Safety Risks for Business Aviation
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Safety Intelligence at EASA
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What We Do in Safety Intelligence?

✓ Know where to look ✓ See it coming ✓ Propose mitigations

Provide the “Safety Compass” that supports the European Aviation Safety Plan (EPAS)

Collect and 
process Safety 

Data

Managing 
Occurrences

Post Accident 
Activities

Confidential 
Reporting

Deciding What 
is Important

(Safety Analysis)

Proposing 
Mitigations 

(SRM Process)

Safety 
Promotion
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Good Data is Needed for Good Analysis
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Safety Risk Management
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ASR Analysis from Accidents and Incidents
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Key Risk Areas – Accident Outcomes
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Four Ways to Handle Safety Issues

→ Assess:  Where we need to do a Safety Issue Assessment to 
understand more information

→ Mitigate: Where actions are underway or ongoing

→ Monitor:  Where actions are complete or the risk is low and the 
Safety Issue is monitored 

→ Candidate Safety Issues:  Newly proposed issues for initial 
assessment and categorisation
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BUCKET SUB-BUCKET ID1 TITLE KEY RISK AREAS/ERCS 

ASSESS 

 
Need for further 

analysis 
(Analysis and Research 

plan) 

ACTIVE SI-0007 Approach Path Management AU,RE,TC,OC 

ACTIVE SI-0010 Inappropriate flight control inputs AU,RE,INJ,TE,TC,OC 

ACTIVE SI-0017 Incorrect Rotation at Take-off RE,AU,TC,OC 

ACTIVE SI-0003 Convective Weather (Turbulence, Hail, Lightning, ice) AU,RE,INJ,TC,OC 

ACTIVE SI-0035* False or Disrupted ILS Signal Capture RE,TC,OC 

QUEUED SI-0034 Reliance on satellite navigation RE,AC,TC,OC 

QUEUED SI-0037 Non-Precision Approaches RE,AC,TC,OC 

REFINE SI-0029 Experience, Training and Competence of Flight Crew ALL 

REFINE SI-0004 Monitoring of Flight Parameters and Automation Modes RE,AU,INJ,AC,TC,OC 

REFINE SI-0008 Handling of Technical Failures ALL 

REFINE SI-0031 Supporting Information to Front-line personnel ALL 

REFINE SI-0021 Flight Planning and Preparation  ALL 

REFINE SI-0020 Braking and Steering RE,RC,AE,GC,TE 

REFINE SI-0023 Aircraft maintenance ALL 

REFINE SI-0033 Fire and Smoke Effects AE,INJ 

REFINE SI-0050 Management of Repetitive Defects on Safety Critical Systems AU,RE,AE 

REFINE SI-0040 Impact of non-Safety regulations ALL 

 

                                                           
1 Safety issues to be consulted with CAS.COM are marked with “*” – normally X-Domain issues, seeking guidance on the CAG in lead 

SRM Step 2:

#ASSESS/ACTIVE
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BUCKET SUB-BUCKET ID1 TITLE KEY RISK AREAS/ERCS 
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1 Safety issues to be consulted with CAS.COM are marked with “*” – normally X-Domain issues, seeking guidance on the CAG in lead 

SRM Step 2:

#ASSESS/REFINE
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SRM Steps 3&4:

MITIGATE1  

 
Standing mitigations 
for implementation 

(EPAS and other 
planning) 

 
ACTIVE = 1 - BIS, 2 – 
EPAS, 3 – SP, or 4 – 

other actions ongoing 

ACTIVE-1;3 SI-0015 Entry of Aircraft Performance Data AU,RE,OC 

ACTIVE-1;2;3 SI-0041 Effectiveness of Safety Management ALL 

ACTIVE-3 SI-0042 Emergency evacuation INJ 

ACTIVE-1;3 SI-0043 Deconfliction between IFR and VFR flights AC 

ACTIVE-? SI-0044 Volume and quality of the information in NOTAMs ALL 

ACTIVE-1;3 SI-0001 Icing in Flight AU 

ACTIVE-2;3 SI-0045 Bird/Wildlife Strikes AU,INJ,AE 

? SI-0046 Laser Illumination TC,AU,RE,INJ,TE,SEC 

ACTIVE-2 SI-0014 Alignment with wrong runway TC,OC,RE,RC 

? SI-0018 Clear Air Turbulence (CAT) and Mountain Waves INJ,AU 

 

                                                           
1 The link to the BIS list & EPAS, status and documents: https://imf.easa.europa.eu/case/sfprg/Integratedprogramming/Forms/BIS.aspx 
 

[1] The link to the BIS list, status and documents: 
https://imf.easa.europa.eu/case/sfprg/Integratedprogramming/Forms/BIS.aspx

http:///
https://imf.easa.europa.eu/case/sfprg/Integratedprogramming/Forms/BIS.aspx
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SRM Step 5:

MONITOR 

 
Mitigations 

implementation, 
monitoring of 
effectiveness  

 
SPECIFIC (SPIs or other 
targeted monitoring)/ 

PASSIVE (5 years 
events monitoring) 

SPECIFIC SI-0039 Fatigue (FTL) ALL 

PASSIVE-2 SI-0002 Icing on Ground RE,AU,TC,OC 

PASSIVE SI-0047 Disruptive Passengers SEC,INJ 

PASSIVE SI-0011 Fuel Contamination and Quality AU,TC,OC 

PASSIVE SI-0025 Fuel Management AU,TC,OC 

PASSIVE SI-0019 Handling and Execution of Go-Arounds RE,AU,TC,OC 

PASSIVE SI-0048 Explosive door opening INJ 

PASSIVE SI-0009 Crew Resource Management ALL 

PASSIVE SI-0049 Flight Crew Incapacitation ALL 

PASSIVE SI-0005 State of wellbeing and fit for duties ALL 

PASSIVE SI-0006 Runway Surface Condition RE,AU,TC,OC 

PASSIVE SI-0028 Excessive Speed in Manoeuvring Area TE,GC 

PASSIVE SI-0012 Wake Vortex  RE,AU,INJ,TC,OC 

PASSIVE SI-0024 Windshear  RE,AU,INJ,TC,OC 

PASSIVE SI-0027 Carriage and transport of Lithium Batteries AE,INJ 
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SRM Step 2:

#ANOTHER PORTFOLIO IN LEAD

ANOTHER 
PORTFOLIO 
IN LEAD 

 
Safety Issues relevant 
for the CAT A SRP, 
however treated, 
followed up at another 
Portfolio/NoA 

ATM CAG SI-0030 ACAS RA Not Followed AC 

NoA? SI-0032* Mass diversions TC, AU 

ADM CAG SI-0026 Baggage and Cargo loading AU,RE,INJ,AE,GC,TC,OC 

ATM CAG SI-0036 Airborne Separation with RPAS AC,INJ 

ATM CAG SI-0038 Deviations from charts convention TC,OC 
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SRM Step 1:

CANDIDATE 

 
Preliminary 

assessment on the 
safety issue pending 

NA C-1 Encoding of RNP APP in FMS  

TBD 

NA C-2 Safety education of air passengers TBD 

NA C-3 Congestion/interference of the Electromagnetic Spectrum TBD 

NA C-4 Reliability of the new engine generation TBD 
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What Concerns You Day to Day

→ Do these Safety Issues match your concerns?

→ Is there anything missing?

→ Discuss……..



An Agency of the European Union

Your safety is our mission.easa.europa.eu/connect

Questions?

https://www.easa.europa.eu/
https://www.easa.europa.eu/connect


EVAIR for EBAA Safety Summit

Occurrence analysis 2014-2018

Ms Dragica Stankovic

EVAIR Function Manager

Nov 2019
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General Statistics

Comparison EBAA Non-EBAA



TLP : GreenClassification:
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27

/1

More than 29000 ATM AOs and ANSPs reports

Data providers:

▪ More than 400 commercial, business and states 
carriers

▪ All European ANSPs 

▪ ANSPs neighbouring with ECAC airspace (North Africa, 
Middle East, Russian  Federation)

EVAIR 

2014-2018



TLP : GreenClassification:
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27/11/

2019

EBAA members reporting to EVAIR make 1% of the data

In 2018 GPS made 53% of EVAIR AOs ATM reports



TLP : GreenClassification:

0 0.5 1 1.5 2 2.5 3 3.5 4

Call sign confusion

Airprox

ACAS RAs

Aborted/interrupted approach

Missed approach/Go-around

Runway incursion

Level Bust

Loss of air-ground communication

Wake turbulence

Laser beam

GPS

RPAS

Eurpean ATM events 
2014-2018

2018 2017 2016 2015 2014

No of reports per 10.000 flights

5 27

/1
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Comparison EBAA Non-EBAA
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To join EVAIR sent your message to:

Dragica.stankovic@eurocontrol.int

evair@eurocontrol.int

https://www.eurocontrol.int/service/eurocontrol-
voluntary-atm-incident-reporting

mailto:Dragica.stankovic@eurocontrol.int
mailto:evair@eurocontrol.int
https://www.eurocontrol.int/service/eurocontrol-voluntary-atm-incident-reporting

